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TAKTU4ECKHUH AHAJIV3 MPOIIECCOB YIIPABJIEHUny

TAMAP BEPHJI3E — acoy. npogh. I'TY
PYCYIAH KUHK/TA/IE — acucm. npogp. I'TY

Heo6xonuMocTs noBbIIIeHNs 3()(EKTHBHOCTH PHIHKOB M PHIHOYHBIX OTHOIICHUH 3aBHUCHT OT PYKOBOIMTEIICH
MPeNNpUATHS, B KAU€CTBE FrapaHTUH AJIs CTaOMIBHOTO (PYHKIIMOHUPOBAHUS PBIHKA B 3TOM oOnacTu. Mcnonp3oBanue
TaKUX BOSMOXKHOCTEH B YIIPaBICHAH KOMIIAHISIMI HEOOXOIMMEI TSI OCYIIIECTBIICHHS €TI0 IIeTIel 1 3a/1a9 B ONTUMAJIEHOM
pexume. [IpUHIUIBI CHCTEMBI MOXKET OBITh NMPEACTaBICHA CIEAYIOLIMM 00pa3oM: LieHa-OpUEeHTUPOBAHHEIE,
TaKTHYCCKUH aHATN3 U IpoeKTHpoBanue. [IpuMeHeHne TaKTHIeCKOro aHaNN3a U IPUHITUIIE Pa3paboTKA TO3BOIAT
KOMITAaHUSAM IPUHUMATh CBOEBPEMEHHBIE 1 a/IeKBaTHbIE KOPPEKTUBBI B CBOM PabOUHe IIJIaHbl M TAKTUYECKUE METOJIBI
YIpaBJIEHUs, KOTOPBIE OIPENEIAIOT CTENIEHb €r0 TOTOBHOCTY Ha U3MEHEHMS PhIHKA. DTU NPUHIMIIBI OLPENEIIOT
CPEICTBa TOCTIXKEHUS LIeJIeH, KOTOPhIe MMEIOT BBICOKYIO KOHKYPEHTOCIIOCOOHOCTb.

Orta rpymnmna BKII0YaeT B ce0s CIeAYIONINe IPHHINIIBL YIPaBICHUYCCKUES HABBIKU, KOHTPOJIb, IPUOBUIEHOCTH U
3¢ GEKTUBHOCTH. DTU MPUHLUIIBI MOTYT IIOMOYb (hUpMeE IPOBECTH UCCIIEIOBAHUS IS OLIEHKH BHYTPEHHUX M BHEIIIHUX
YCIIOBHIA IS TOTO, YTOOBI OTIPEAEIUTE NTyONHY aHANN3a U TAKTUYCCKHUX ITPHEMOB, HAITPABICHHBIX JUIS OIPEIeTICHHBIX
PBIHOYHBIX YCIIOBHSAX.

TACTICAL ANALYSIS OF MANAGEMENT PROCESSES

TAMAR BERIDZE - assoc. prof. of GTU
RUSUDAN KINKLADZE - assist. prof. of GTU

The necessity of improving the efficiency of markets and market relations ganapirobeben heads of companies,
as a guarantee for the stable functioning of the market in the field. The use of such opportunities to the manage-
ment of companies, which are required for the implementation of its goals and objectives optimally. Principles of
the system can be represented as follows: price-oriented, conceptually, tactical analysis and design. The use of
tactical analysis and design principles will enable the company to make timely and adequate adjustments to their
working plans and tactical methods of management, which determines its degree of readiness of the market
changes. These principles define the means of achieving the objectives, which are of great competitiveness.

This group includes the following principles kveprintsipebs: management skills; control kolegialuroba, profit-
ability and efficiency. These principles can help a firm to conduct surveys to assess internal and external conditions
in order to determine the depth of analysis and tactical methods designed to work in the firm specific market
conditions.
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