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XXI saukunis aqtualuri problemebi. #5

ekonomikuri subieqtebis menejmenis
efeqtianobis amaRlebisaTvis saWiroa saqmi-
anobis Sefasebis Tanamedrove kriteriume-
bis danergva, romelTa Soris mTavaria: mar-
Tvis xarisxi; warmoebuli saqonlisa da
momsaxureobis xarisxi; dafinanseba; pro-
fesionalebis mozidva, maTi ganviTarebisa
da winsvlisaTvis xelSewyobis pirobebi;
inovaciebis unari; socialuri pasuxismge-
bloba, rac upirveles yovlisa gulisxmobs
pasuxismgeblobas sazogadoebisa da buneb-
is winaSe. warmatebuli menejmentis mTa-
vari maxasiaTebeli imaSi mdgomareobs, Tu
ramdenad gabedulad da sworad iRebs mene-
jeri gadawyvetilebas. organizaciis mar-
Tvis TvalsazrisiT, taqtika _ es aris gada-
wyvetileba imis Sesaxeb, Tu rogor unda
ganawildes resursebi strategiuli mizneb-
is misaRwevad.

taqtika _ iseve, rogorc strategia,
Tavdapirvelad iyo samxedro termini,
romelic aRniSnavda gansazRvruli mizneb-
is ganxorcielebisaTvis ZalebiT manevr-
irebas. taqtika drois ufro mokle Suale-
disTvisaa gaTvlili, vidre strategia. taq-
tikuri Sedegebi, strategiisagan gansxvave-
biT, rogorc wesi, Zalian swrafad vlindeba
da advilad Seesabameba konkretul qmede-
bebs.

Tanamedrove bazari da sabazro urT-
ierTobebi ganapirobeben kompaniebis xelmZR-
vanelTa efeqturobis amaRlebis aucile-
blobas, rogorc organizaciis stabiluri
funqcionirebis garantias sabazro sfero-
Si. kompaniebs marTvis principebis gamoy-
eneba aZlevs iseT SesaZleblobebs, romel-
ic maT Tavisi miznebisa da amocanebis op-
timalurad realizebisaTvis esaWiroebaT.
igi SeiZleba warmovadginoT Semdegi sax-
iT: fasebze orientirebis; konceptualurad
regulirebis; taqtikuri analizisa da
proeqtirebis principebi. pirveli ori em-
saxureba konceptualur-strategiuli gada-
wyvetilebebis klass, rogoricaa firmis
konkurentunarianobis analizi, bazris seg-
mentacia, sasaqonlo portfelebis formire-
ba. mesame jgufi iTvaliswinebs firmis qce-
vis koreqtirebas realur situaciaze damok-
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marTvis procesebis taqtikuri
analizis principebi

idebulebiT, iTxovs taqtikuri moqmedebis
proeqtirebas, bazris wilis zrdas arCeu-
li strategiis farglebSi da sxv.

taqtikuri analizisa da proeqtirebis
principebis gamoyeneba kompanias saSuale-
bas aZlevs droulad da adekvaturad gauke-
Tos koreqtireba Tavis samuSao gegmebs da
marTvis taqtikur xerxebs, rac gansazRvravs
misi mzadyofnis xarisxs sabazro cvlile-
bebisadmi. es princi pebi gansazRvraven
dasaxuli miznebis miRwevis saSualebebs,
romlebic didi konkurentunarianobiT gam-
oirCevian.

principebis mocemuli jgufi Seicavs
Semdeg qveprincipebs: marTvis profesion-
alizmi; kontroli; kolegialuroba; momge-
bianoba da efeqturoba.

marTvis profesionalizmis princi pi
gulisxmobs ara marto marTvis codnisa
da unarebis qonas, kulturisa da profesi-
uli ganaTlebis maRal dones, aramed konkre-
tuli sabazro qmedebebis gaazrebis unar-
sac. profesionalizmi exmareba xelmZRv-
anelebs yovel konkretul sabazro situa-
ciaSi ifiqron globalurad da imoqmedon
lokalurad. firmebi, romlebic ar moqmede-
ben mocemuli principiT, organizaciis war-
matebas garemoebaTa xelsayrel SemTx-
vevaze damokidebuls xdian. es principi
xelmZRvanels saSualebas aZlevs Tvaly-
uri adevnos Tavisi mmarTvelobiTi gadaw-
yvetilebebis xarisxsac.

firmis saerTo miznebi gamomuSavdeba
xelmZRvanelis mier da normirdeba misi
uSualo urTierTobiT daqvemdebarebulebT-
an. msgavsi urTierToba aucilebelia per-
sonalis efeqturi muSaobis stimulirebi-
saTvis. sxva sityvebiT, profesionalizmis
principi TavisTavSi socialur-fsiqolo-
giuri muSaobis Cvevebsac unda moicavdes,
anu xelmZRvanels unda SeeZlos koleq-
tivTan efeqturi urTierToba.

marTvis profesionalizmis princi pi
gansazRvravs firmis moqmedebas konkret-
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ul sabazro pirobebSi, xolo am moqmedebe-
bis mimarTuleba reglamentirdeba momge-
bianobisa da efeqturobis principiT.

taqtikuri analizisas xelmZRvanelis
mier gamoyenebuli momgebianobisa da efeq-
turobis principi exmareba mas Tavis saqmi-
anobas xarisxiani koreqtireba gaukeTos.
 am principis realizacia damokidebulia
im strategiul xazze, romelsac kompania
airCevs. xelmZRvanelebi, muSaobis proces-
Si, amowmeben ra miRebuli gadawyvetilebe-
bis siswores, paralelurad iTvaliswineben
koleqtivis kmayofilebis xarisxs. firmis
xelmZRvanelobam unda daainteresos mTe-
li koleqtivi sabazro pirobebSi firmis
muSaobis momgebianobisa da efeqturobis
maqsimizaciaSi, agreTve gansazRvros grZel-
vadiani strategiuli gegmebis gavlena taq-
tikur gadawyvetilebebze.

momgebianobis da efeqturobis princi-
pis realizacia axdens Sedegebis demon-
strirebas, romelsac aRwevs xelmZRvaneli
firmis ganviTarebis strategiuli progra-
mis Sesrulebis gzaze taqtikuri amocaneb-
is etapobrivad gadawyvetis gziT. Tumca
arsebobs safrTxe kompaniis SigniT Seu-
Tanxmebel moqmedebebze (qvedanayofebsa da
ganyofilebebs Soris). es safrTxe saSiS-
roebas ar warmoadgens, Tu xelmZRvaneli
aparatis moqmedeba centralizaciisa da
decentralizaciis principebis safuZvelzea
agebuli. centralizaciisa da decentral-
izaciis Sesabamisoba gansakuTrebulad mniS-
vnelovania operatiuli gadawyvetilebeb-
is miRebisas. Tu marTvis sistema mkacrad
centralizebulia _ ukve mza modelis mi-
wodebisas uaris Tqmis SemTxvevaSi an fir-
mis asortimentul portfelSi mniSvnelo-
vani cvlilebebisas, sistemam, romelic ori-
entirebulia marTvis maRal decentrali-
zaciaze, SeiZleba dauSvas Secdoma, romel-
ic gavlenas axdens mocemul situaciaze.

im SemTxvevaSi, Tu kompaniisaTvis yve-
laze xelsayrelia strategia, romelic
iTvaliswinebs moklevadiani da grZelva-
diani miznebis yovelwliuri donis mniS-
vnelovan amaRlebas wina wlis maCveneblebT-
an SedarebiT, miRebulia saxelwodeba _
zrdis strategia, romelic  gamoiyeneba
dinamiurad ganviTarebad kompaniebSi, rode-
sac xelmZRvanelebi cdiloben firmebis
diversifikacias. bevri kompania upirate-
sobas aniWebs ra moklevadian zrdas, samag-

ierod iRebs grZelvadian gakotrebas. ga-
nasxvaveben Sida da gare zrdas.

 kompaniis Sida zrda SeiZleba moxdes
saqonlisa da momsaxurebis asortimentis
gafarToebisas. gare zrda SeiZleba iyos
vertikaluri an horizontaluri (erTi fir-
ma STanTqavs meores, an ubralod erwymis
mas erToblivi saqmianobis gansaxorciele-
blad). zrdis yvelaze TvalsaCino da aRi-
arebuli formaa korporaciebis Serwyma da
Tu firmis Sida zrda gansazRvravs misi
ganviTarebis xarisxobrivi Semadgenlis
amaRlebas, gare _ raodenobrivis amaRle-
bas, rac (marTvis centralizaciisa da de-
centralizaciis principiT) gansazRvravs
firmis Semdgom politikas. am politikis
Tanaxmad ki SeiZleba, xelmZRvanelobis Sesa-
Zleblobebze da unarebze dayrdnobiT, sak-
uTari uflebamosilebebis delegireba fir-
mis struqturis farglebSi rogorc hori-
zontalurad, ise vertikalurad.

marTvis sistemis saerTo principebis
klass agreTve ganekuTvneba erTmmarTvelo-
bisa da kolegialobis principi, romelic
xels uwyobs rogorc marTvis central-
izaciisa da decentralizaciis, aseve mo-
mgebianobisa da efeqturobis princi ps.
mocemul princips iyeneben gamocdili xe-
lmZRvanelebi, romlebic eyrdnobian aqti-
ur da kolegialur azrobriv saqmianobas
axali bazrebis, axali teqnologiebis
aTvisebisa da sareklamo kompaniebSi orig-
inaluri meTodebis gamoyenebis mizniT.
uflebamosilebaTa delegirebis pirobeb-
Sic ki xelmZRvaneli iRebs personalur
pasuxismgeblobas Tavisi sawarmos mo-
mavalze da valdebulia aramarto mor-
aluri da materialuri stimuli misces
koleqtivs erToblivi SeTanxmebuli mizneb-
is misaRwevad, aramed kontrolic gauwios
moqmedebaTa Tanmimdevrobas.

kontrolis princi pi amTavrebs taq-
tikuri analizis principebis sistemas. is
saSualebas gvaZlevs ara ubralod gan-
vsazRvroT sakuTari ganviTarebis samomav-
lo tendenciebi, aramed mudmivad Tvaly-
uri vadevnoT moZraobis siswores. am prin-
cips aqvs agreTve zogadi xasiaTi, gvemsax-
ureba ukukavSirisa da refleqturi anal-
izis dasamyareblad gaurkvevlobisa da
riskis pirobebSi. mis gareSe marTva Sei-
Zleba miviCnioT fiqtiur-demonstraciulad.

kontrolis principi flobs ramdenadme
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orgvarovnebas. erTi mxriv mas aqvs indi-
vidualuri kerZo Sinaarsi, damyarebuli
xelmZRvanelobis refleqtur da logikur-
analitikur funqciebze. meore mxriv, xels
uwyobs konkretul sabazro pirobebSi das-
rulebasa da axali kompleqsuri saqmiano-
bis taqtikuri analizis principebis gamoy-
enebas.

 ganxiluli princi pebi _ xelmZRv-
anelobis profesionalizmi, firmis saqmi-
anobis momgebianoba da efeqturoba, central-
izacia da decentralizacia, erTmmarTvelo-
ba da kolegialoba, kontroli _ gan-
sazRvravs wesebsa da  marTvis centralur
problemebs.  es principebi saSualebas iZl-
eva principebis mTeli sistemis gamovle-
nis dazustebisa da kompaniis xelmZRvane-
lis yuradRebis fokusirebisaTvis marTvis
konkretul amocanebze.

taqtikuri analizis principebisa da
firmis saqmianobis proeqtirebisaTvis Se-
muSavebulia principebis kidev erTi qve-
jgufi, romelic upirvelesad, uflebam-
osilebaTa delegirebis principiT gan-
isazRvreba da adgens pasuxismgeblobis
gadanawilebis wesebs menejerebs Soris.
wesebi, romelic gansazRvravs mocemuli
principis realizebis meqanizms damokide-
bulia menejeris momzadebis doneze -
damoukideblad miiRos mmarTvelobiTi gada-
wyvetilebebi. Tu kompaniaSi mocemuli prin-
cipi ar realizdeba, maSin maRalia avtori-
taruli mmarTvelobis albaToba, romel-
sac mivyavarT mmarTvelobiTi riskis mniS-
vnelovan gazrdasTan da firmis konkuren-
tuli upiratesobis dacemasTan.

uflebamosilebis swori da zomieri
delegireba yovelTvis kavSirSia xelisu-
flebis sakiTxTan da xelisuflebis ufle-

bamosilebebTan. maRali profesionalizmi
da marTvis xelovneba, azrovnebis siRrme
movlenaTa SefasebaSi gansakuTrebiT mniS-
vnelovania menejerTa gundis SeqmnisaTvis,
romlis wevrebic unarianni iqnebian: part-
niorTa SerCevisas, korporatiuli da fa-
seuli politikis arCevisas, saqonlis moZrao-
bis optimaluri sqemebis gansazRvrisas, rac
kompaniis warmatebis maCvenebeli iqneba.

taqtikuri nabijebis analizi dinamiuri
procesia: tardeba proeqtis dasawyisidan
mTlianad moqmedebis ganmavlobaSi. amasTan,
xorcieldeba analitikuri garCeva miRebu-
li taqtikuri gadawyvetilebebis Tanmim-
devrobiT marTvis sferoSi da myardeba
nabijebis logikuri urTierTkavSiri miz-
ezobriv-Sedegobrivi damokidebulebis
safuZvelze.

restruqturizaciuli analizis prin-
cipi ganapirobebs, sistemis reaqciis um-
niSvnelovanes formas garemos zemoqmedeb-
is Sefasebaze. es SeiZleba exebodes fir-
mis saqmianobis yvela ubans. organizebuli
normirebis principi ki bazarze firmis
poziciebis nebismieri cvlilebebis gamo
organizaciuli nabijebis wesebsa da normebs
adgens, romelic exeba  saqonlis warmoebis
organizaciul aqtebs, produqtis  xarisxis
Sefasebas, miwodebis grafikidan gadaxris
normebs, gadasaxadebis pirobebsa da teqnol-
ogiebs, saqonelmoZraobis marTvis sakiTx-
ebs (saqonelmomaragebas, momsaxurebis pro-
cesebs) da sxv. am principebis daxmarebiT
SesaZlebelia Catardes kvlevebi konkret-
uli firmis Sida da gare mdgomareobis
Sesafaseblad imisaTvis, rom ganisazRvros
taqtikuri analizis siRrme da daigegmos
firmaSi muSaobis meTodebi konkretul sa-
bazro pirobebSi.
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Необходимость повышения эффективности рынков и рыночных отношений  зависит от руководителей
предприятия, в качестве гарантии для стабильного функционирования рынка в этой области. Использование
таких возможностей в управлении компаниями необходимы для осуществления его целей и задач в оптимальном
режиме. Принципы системы может быть представлена   следующим образом: цена-ориентированные,
тактический анализ и проектирование. Применение тактического анализа и принципы разработки позволят
компаниям принимать своевременные и адекватные коррективы в свои рабочие планы и тактические методы
управления, которые определяют степень его готовности на изменения рынка. Эти принципы определяют
средства достижения целей, которые имеют высокую конкурентоспособность.

Эта группа включает в себя следующие принципы: управленческие навыки, контроль, прибыльности и
эффективности. Эти принципы могут помочь фирме провести исследования для оценки внутренних и внешних
условий для того, чтобы определить глубину анализа и тактических приемов, направленных для определенных
рыночных условиях.

TACTICAL ANALYSIS OF MANAGEMENT PROCESSES

TAMAR BERIDZE - assoc. prof. of GTU
RUSUDAN KINKLADZE - assist. prof. of GTU

The necessity of improving the efficiency of markets and market relations ganapirobeben heads of companies,
as a guarantee for the stable functioning of the market in the field. The use of such opportunities to the manage-
ment of companies, which are required for the implementation of its goals and objectives optimally. Principles of
the system can be represented as follows: price-oriented, conceptually, tactical analysis and design. The use of
tactical analysis and design principles will enable the company to make timely and adequate adjustments to their
working plans and tactical methods of management, which determines its degree of readiness of the market
changes. These principles define the means of achieving the objectives, which are of great competitiveness.

This group includes the following principles kveprintsipebs: management skills; control kolegialuroba, profit-
ability and efficiency. These principles can help a firm to conduct surveys to assess internal and external conditions
in order to determine the depth of analysis and tactical methods designed to work in the firm specific market
conditions.
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